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1. Introductions and Welcome
2. Minutes of 2020 AGM - 12 Feb 2020

1.  Introductions

Brian Debus (Chair) opened the AGM

2. Speakers:

Speaker 1 - Mayor Phillip Glanville
- bigger AGM than last year, shows the branch’s
strength. Grateful to UNISON representatives and
staff for the work you do.
- challenges for local government during Austerity,
need to stand together for fair funding.
- Learning Trust employees now receiving London
Living Wage
- bringing services back in house is our preference,
to save money and run more efficiently
- issues around bullying being addressed.
- looking into Agency spending and Workforce
Survey.

Speaker 2 - Onay Kasab, Regional Organiser for
Unite

- Strike Action underway for APCOA Parking
Wardens over low pay and working conditions  -
Happy Hackney Council is insourcing services

Brian Debus (Chair) proposal at meeting for £250
donation - Proposal Carried.

Speaker 3 - Daniel Walsh, Hackney Extinction
Rebellion

- Climate Crisis threatens all of us, we cannot sit
and do nothing.
- Capitalism does not care about the planet under
attack. We have to force the system to change,
unions are the foundation of liberation.
- Join us for protest in Parliament Square

Speaker 4 - Louis Austin, C.O.P.S
- Undercover police surveillance was rife during the
80s and 90s, infiltrating activist groups including
trade unions
- Women have came forward to confirm long term
intimate relationships with undercover spies, 12
women received apologies from the Met Police so
far.
- C.O.P.S formed to protest about disgraceful and
disgusting use of women in this way.

Brian Debus (Chair) proposed affiliation to
Campaign Opposing Police Surveillance campaign
group - Motion Carried.

3. Minutes of previous AGM 2019 - Agreed

4. Goodbye Glyn Harries

Marvin Hay (Branch Secretary)

Glyn Harries has been in Hackney Council 30
years, made a massive impact to Hackney
UNISON and Council, never forgot his roots as a
Gardener and always stood up for manual workers.
A leader not shy to say what he believes. Glyn is
having a leaving do, all welcome to say goodbye.

Norman Saggers & Gary Chaplin awarded
Stewards of the Year

Debbie Peart (Branch Admin) 25 years with the
Branch acknowledgement Award

5. Elections
The Following officers were elected to represent Hackney UNISON members in 2020

Branch Secretary - Elected Unopposed - Marvin Hay & Karen Lynn
Branch Chair Election - Brian Debus or Thomas Allan (see below statements)
Health & Safety Officer - Elected Unopposed  - Tom McCotter 
Comms Officer - Elected Unopposed - Thomas Allan
International Officer - Elected Unopposed - Priscila Salvino 
Equalities Officer - Elected Unopposed - Marvin Hay 
Treasurer - Elected Unopposed - Matt Paul & Debbie Dade 
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Membership Officer - Elected Unopposed - Emily-May Mustafa 
Welfare Officer -        - Anish Pillai 

Branch Chair election by paper ballot or show of hands in accordance with UNISON rules. 

Thomas Allan:
- strong desire to make the Branch more inclusive
for members.
- would also have 2 working Membership Officers in
the Branch, carry out more surveys with members.
- have a skill set for negotiating and representing
members

Brian Debus:
- need to campaign together to stop the Tory cuts
- encourage members to stand and fight together
for better Terms and Conditions.

Ballot Closed at 1.10pm for Chair Position.

6. Secretaries Report
Glyn Harries
- Sad I am about to leave the people I work with
- We need more Stewards, it's daunting with
anything new but the branch will help you develop

Marvin Hay
- Trade Union is like a family.
- need more stewards
- more transparency and fairness needed around
Voluntary Redundancies

- historic branch finance issues are being dealt with

7. Treasurer's Report - agreed
Matt Paul's first year as Treasurer, encountered
problems and finding solutions. Expenditure was
quite high, looking to use electronic
communications to save costs. Accounts audited by
John Nagle (UNISON National office).

8. Auditors Report - accepted

9. Regional Officer Report - Dick Traynor
- Government pay offer of 2%, way short of the
unions claim, initial member consultation voted to
reject.
- Thanks to Glyn Harries and Gary Chaplin for all
they have done for the Branch and Members over
the years.

10. Branch Officer, Convenor and Conference
Reports - In pack.

11. Self-Organised Groups (S.O.G) - In pack.

12. Agreed Delegation Nominations:

National Delegate Conference Karen Lynn, Yemi Egunlae, Job share Brian Debus.
Local Government Conference           Karen Lynn, Yemi Egunlae, Emily May Mustafa, Marvin Hay
Regional Council Marvin Hay,Karen Lynn, Yemi Egunlae, Brian Debus.
Regional Local Government                 Karen Lynn, Yemi Egunlae, Brian Debus.
Regional Health & Safety                     Tom McCotter
Trades Council Valerie  Easmon George, Glyn Harries, Marvin Hay, 

Brian Debus

13. Motions

Motion 1 New Role: Workplace Rep
Coordinator:

Aim of the role to support Stewards and members
to support in their role working closely with the
Branch Committee.  Shadowing and opportunity
combine with the Membership Officer.  We as a
Branch need to better support Stewards.

Amended Motion Carried

14. A.O.B

Branch Chair Election Results:

Brian Debus    78
Thomas Allen  46

Brian Debus elected Branch chair
End of Meeting
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3. Steward of the Year 2021
4. 2021 Officer Elections

The following officers were elected unopposed to represent Hackney UNISON members for
2021:

Branch Secretary
Karen Lynn, Marvin Hay, Matt Paul
Branch Chair
Brian Debus
Treasurer
Natasha Pursue-King
Health & Safety Officer
Tom McCotter

Equalities Officer
Sabuhudin Molla

Vacant Posts
Communication  Officer, International
Officer, Membership Officer, Welfare
OfficerEducation Officer, Environmental
Officer

5. Branch Executive Reports

Karen Lynn (Joint Branch Secretary Education Convenor)

1. 2020 was definitely a very busy year in
Education. Despite various lockdowns,
schools remained open throughout for
critical worker's children and vulnerable
children or those with EHCP plans. UNISON
members have worked tirelessly throughout
with many going over and above the call of
duty and I would like to recognize their
continued commitment to the children in
Hackney.

2. I have been meeting weekly throughout the
pandemic with Hackney Education, Public
Health England, Health and Safety and
Councillor Bramble to ensure that schools
were as safe as possible for staff attending
the workplace. We have tracked cases,
reviewed data for settings, reviewed risk
assessments for all settings and contributed
to the guidance that was issued to Head
teachers. We have frequently raised issues
and concerns at these meetings and have
worked together to find solutions.

3. I have requested that Hackney Education
undertake an audit of the levels that
Teaching Assistants are currently employed
on in each school as I firmly believe that
many will have worked well outside of their

JD and pay grade and believe that this
needs to be recognized by the borough

4. UNISON have campaigned nationally
throughout to support schools staff and I
refer you to our Regional organizer's report
for more information on this.

5. I have also attended Regional schools
committee meetings where I meet with
Education representatives from other
London Boroughs where we share what's
happening in each borough and provide
each other with support and examples of
best practice.

6. Although the Covid situation has dominated
the workload there has been many
individual members who have required
support for various reasons, Covid related
and otherwise and although our offices have
been closed and our own branch staff have
been working from home we have tried hard
to continue to support our members to the
best of our ability. This hasn't been without
its challenges and we had to find new ways
of working with most meetings being moved
online. I have always felt that a physical
presence at meetings is more supportive for
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members but this has been impossible in
most cases.

7. Unfortunately now, my workload is being
dominated with various re-structures in

schools. We as a branch continue to make
our feelings known on this situation and will
continue to fight against these restructures
which unbelievably put our committed key
workers in various roles in schools at risk of
redundancy.

Marvin Hay (Joint Branch Secretary, Equality Officer)

F*** You 2020 and the same to you
COVID19

1. 2020 was hard for everybody and it would
be a miss not to mention the many
members, their colleagues and their
communities that were impacted through
the pandemic (so tragically). But you were
there, all of you, essential workers, essential
to the response and essential to the
recovery. Local Government Workers are
Heroes too!

2. We saw our members in Schools and Early
years, Housing With Care, Environmental
Services, Parks and Grounds Maintenance,
Libraries, Cleaners, Kitchen Assistants and
Security Guards as well as all other frontline
workers go even more than the extra mile.

3. We supported and continue to support our
members, their colleagues and our partners
working from home dealing with not only a
global pandemic but a cyber attack.

4. And we fought and continue to fight (tooth
and nail) for the bosses to recognise the
hard work we are doing and continue to do!
Whether this is allowing us to have full
access to AL, shielding our members from
cuts and savings that impact the hardest

working and lowest paid, standing firm to
ensure no member is made to come to work
in a place that is not safe.

5. We have fought for our members in the
private sector to ensure that they receive full
pay while they’re furloughed. We lobbied
hard and welcomed back our colleagues in
Servest, Kier and APCOA who have all
come back in house.

6. 2020 saw us secure 30 days Dependency
Leave for council workers, it saw us save
jobs and send mangers back to the drawing
board as they tried to push forward with
unfair restructures, it saw us challenge the
way the council did vulnerability assessment
to make sure they kept staff safe, we
empowered our members to say NO when
they were put in positions that were unsafe,
through our campaigning we kept casual
workers paid and leisure centre staff topped
up, we continued to give advice and
representation and will continue to make
sure YOU get the most out of your
membership!

7. The struggle continues! It's never been
more important to be part of a fighting
trade union. We commend every member
for the work they do in these
unprecedented times. We stand with
you, UNITY IS STRENGTH.
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Brian Debus (Branch Chair, Joint Lead Rep Public Realm)

1. This has been a year like no other at least in
our lifetimes; world wide 2.5 million people
have died of Covid 19 and nearly 120
million have been infected.

2. In Britain we have suffered under the
haphazard leadership of Boris Johnson's
Tories.

3. By the time of the AGM over 125,000 lives
will have been lost to Covid the highest per
capita in the world.

4. Billions have been wasted in the private
sector with PPE not fit for purpose and a
Test and Trace system that has been
anything but world beating.

5. Private profit has been the mantra
throughout.

6. Now we have the absolute insult of the
tories offering health care workers a miserly
1%, and all in the public Sector a pay
freeze.

7. In hackney we had to suffer continuing
restructures particularly in the schools

sector with scores of jobs lost and
threatened. We also lost a number of
members early in 2020 through another
voluntary redundancy cull.

8. In libraries where I am based we have had
the innovation of 4/5 members meetings
online with over 20 participating on most
occasions, which has informed our
discussions with management.

9. Covid has also not stopped ongoing
disciplinary hearings and sickness cases
that threaten some of our members' jobs.
On occasions though Covid has acted as a
convenient excuse for management to hang
their hat when delaying grievances and
other cases.

10. Despite this we have recruited new
stewards and members, who are the
lifeblood of the Union. Recruit a member in
your workplace and consider being a
Steward/Health & Safety Rep. Ultimately it
is our collective strength combined with
strong leadership that will determine our
success now and in the future.

Tom McCotter (Branch Health and Safety Officer)

1. This will be my fourth year standing for the
above role.

2. I have managed to secure a place on the
TUC diploma in occupational health which
I’m currently completing.

3. In addition to programming in meetings, I
have managed to secure a monthly one to
one with the Corporate Health Safety &

Wellbeing Team to try and resolve issues in
a more timely manner.

4. I have completed a series of formal
inspections across the library network and
intend to begin on-site inspections across
the Housing with Care division shortly.

5. I have asked the council for a report on the
distribution of IT equipment to home
workers which I am awaiting.
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6. We have had successes through the
Introduction of thermometers on each pillar
of the HSC - now employees can see the
temperature rather than asking facilities
management to provide it.

7. We need to Recruit more Health and Safety
reps - Matt Paul has recently completed the
introductory course, whilst Akhnaten
(Libraries) and Kimberley (Housing) are
underway.

8. The aim is to have at least one
representative in each work area.

6. Treasurer's Report (Matt Paul, Treasurer)

1. Despite (or rather because of) the unusual
last 12 months, I'm pleased to report our
branch finances are in a very healthy
position. Our income was substantially
higher than the previous year largely due to
additional funding received by the national
union under Motion 126, something that
was successfully championed by this
branch at the 2018 National Delegates
Conference. Meanwhile the impact of Covid
has minimised our expenditure - zero
conference spend after their cancellation,
few expenses claims or opportunities to
host recruitment & publicity events.

2. The coming year however presents a mixed
picture. The branch does intend on
completing a restructure for its own
directly-employed staff, which whilst this
should make savings in future years, we are
aware that redundancy situations will come
with significant financial implications. I
therefore implore you to approve the
respective AGM motion with this in mind.

3. Encouragingly, the national union has for
the last few years been considering how the

funding system can be made more
equitable. The Branch Resources Review
group will soon be recommending a number
of changes in this area to the National
Executive Committee, which we hope will
result in more branch funding in this and
future years.

4. Below is a list of donations and affiliations
for your reference.

5. The accounts and supporting
documentation are currently being audited
by UNISON’s national Audit team and are
therefore subject to change; any member
may request to inspect the accounts once
signed-off. We still expect to see a
surplus in the final accounts of
approximately £28,000, whilst noting this
figure includes costs from 2019 totalling
£3,659.79 but paid in 2020.

6. Finally, I’d like to wish the new Treasurer
well in the role and offer any support I can.

Donations Affiliations

Unite APCOA strike fund £250.00 C.O.P.S £50.00

Tower Hamlets UNISON strike fund £250.00

TOTAL £500.00 TOTAL £50.00

General Fund Income and Expenditure Account for the year ended 31 December 2020
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2020 2019

Income

Branch Funding 94,383 95,313

Retired Members Subscriptions 45 105

Other Income 24,117 6,559

Transfer from Dedicated Action Fund 0 107

Income total 118,545 102,083

Expenditure

Staff Salaries 77,205 73,427

Other administration 3,309 3,682

Conferences and group meetings 0 5,535

Branch Committee 109 130

Other Meetings 2,211 3,532

Publicity 5,436 11,651

Education 415 890

Donations 500 600

Affiliations 50 771

Local Activities 313 316

Expenditure total 89,548 100,534

Surplus for the year 28,997 1,549

Consolidated Balance Sheet for the year ended 31 December 2020

2020 2019

Fixed Assets

Equipment, Fixtures & Fittings 120 0

Total Fixed Assets 120 0

Current Assets

Branch Funding 20 0

Bank Deposit 136,484 130,484

Current Account 32,688 13,028

Prepaid Card 124 242

Total Current Assets 169,316 143,754

Current Liabilities

9 of 25



Branch Funding 0 460

Third Party Creditors 1,460 4,337

Locally Collected Subscriptions 81 58

Total Current Liabilities 1541 4,855

Net Current Assets 167,775 138,899

Total Assets 167,895 138,899

Accumulated Funds

Accumulated General Fund at year beginning 19,547 17,999

Surplus/Deficit 28,997 1,549

Accumulated General Fund at year end 48,544 19,548

Accumulated Industrial Action Fund 119,351 119,351

Surplus/Deficit 0 0

Accumulated Industrial Action Fund at year end 119,351 119,351

Accumulated Dedicated Fund 0 107

Surplus/Deficit 0 -107

Accumulated Dedicated Fund at year end 0 0

Total Funds at End of the Year 167,895 138,899

7. UNISON Regional Officer Report

Mr Richard (Dick) Traynor (London Regional Officer)

1. The past year has been dominated by the
Coronavirus crisis.

2. As the biggest union in the country,
UNISON members have faced some of the
biggest challenges the crisis has thrown up.
Our members have been in the front line
delivering services that are desperately
needed including in Schools and Education,
Local Government, care homes, and
Community and Voluntary organisations.
Our members have diligently risen to the
task, putting themselves in the front line,
and at some risk, and very sadly some have
lost their lives doing this whilst many more
have suffered ill-health. In all this UNISON

have stood by our members giving much
help and support, helping them make their
workplaces as safe as possible and
supporting members to work from home
where possible. We have also raised the
plight of public sector workers in parliament
and with employers, and argued for
members to be furloughed where
necessary. Our Welfare charity has helped
thousands of hard-hit members and their
families with grants.

3. In 2020 our membership has grown, and
there is a growing realisation that strong
unions can make the workplace better.
UNISON are also making the argument that
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public sector workers, after years of
austerity, need and deserve a decent pay
rise - the pandemic has shown how
important all public services are.

4. In Local Government UNISON and our
sister unions have submitted a strong pay
claim to recognise all the sacrifices made.
We ask our members to stand strong &
together if we have to battle for it in the
coming months.

5. Within our union, Dave Prentis our General
Secretary of 20 years retired, and following
a keenly fought contest, the union elected
Christina McAnea as UNISON's first woman
General Secretary. She has a very good
reputation as a skilled negotiator, and
worked in many of the key service groups
and promises to make a very energised and
tenacious General Secretary in the
challenging times ahead.

6. Challenging discrimination and winning
equality is at the heart of everything
UNISON does. Besides the right not to be
discriminated against or bullied, fair
treatment also includes dignity at work,
access to opportunities and equal working
conditions and pay.

7. We will support members – whether it be in
taking issues to employers, providing legal
advice or pressing equality issues in our
consultation talks with employers – asking
them to assess equality in their own
workforce and questioning if there are
potential glass ceilings, and how they can
identify and remove barriers and also plan
and ensure a more representative workforce
at all levels of the organisation.

8. Locally your branch have been fighting very
hard for you – for individual cases and also
collective issues - and we ask you consider
joining them in as a Safety Rep or
Workplace Steward in 2021.

8. Convenor and Conference Reports

Matt Paul (Neighbourhoods and Housing Lead Convenor)

❏ Involved in tricky restructures in Property &
Asset Management and Resident
Participation

❏ Ensured Cautionary Contacts has remained
on the agenda - Council’s Audit team now
reviewing policy and procedure, new ICT
systems should display risk information
more prominently for staff

❏ Concerned about issues in Leasehold &
RTB Services - formal grievances and
allegations of bullying and discrimination,
low morale, a number of recent resignations
of permanent staff. Will work to ensure
senior management look to address the root
causes rather than just the symptoms.

❏ Thanks as always to Aasia Attas for all your
help keeping things going.

❏ Special thanks to Debbie Dade and Sean
McCann, both long standing staff and
UNISON reps, who will be leaving us in the
months ahead. Your dedication, sense of
justice and positive spirit are second to
none (except to each other!), and your
members & fellow reps will badly miss you!

❏ Lastly, this past year has proved beyond
doubt the importance of the Workplace
Steward. Teams with active reps across the
Council have ultimately been better
protected in restructures, disciplinary and
grievance cases, sickness reviews, and
H&S matters. So step up and join the team!

Tom McCotter (Public Realm Lead Convenor)

❏ I joined the council in 2005, in what is now
the Hackney Contact Centre and became a

steward after about a year. I have been in
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my current joint union lead rep role since
2012.

❏ now the lead rep, as Brain Debus has
moved to a new directorate.

❏ continue to represent members, not just in
my directorate but across all directorates,

within the council, Also, I have supported
members across the council in
reorganisations - something that no doubt,
will become a regular feature.

❏ No doubt the TUPE of the cleaning staff
back into the council will increase my
workload.

Marvin Hay, Rachel Salmon (Central Services)

This year we have supported members, particularly in Adult Learning and Skills, which has recently merged
with the Hackney Works service and joined Chief Executives from Education. The merger has meant that
teachers will now have the opportunity to be employed on permanent contracts.

Norman Saggers (Children, Adults & Community Health)

❏ What a year we have had with both
lockdowns and a cyber attack to deal with
that has resulted with the loss of our main
recording data-bases. On top of that over
this past year our Group Directorate has
been split back into two separate
directorates, with all the senior leadership
leaving with interim directors left in charge.
We are still left with the prospect of an - -
Early help review and a restructure in
Safeguarding and learning progressing
despite the uncertainties about future plans
and funding.

❏ We have had an outstanding pay dispute
which has dragged on and on in Housing
with Care with staff there having to work
throughout the pandemic with little support
or PPE.

❏ We have represented staff both individually
and collectively throughout the year but
partly due to the lack of stewards in our
directorate have failed to get out and
engage with our members effectively and as
we come out of lockdown will need to make
a major effort to recruit more stewards if we
are to be more effective this year.

9. Conference Reports
UNISON Conferences in 2020 did not go ahead due to Covid.

10. Self-Organised Group (SOG) Reports
We’ve been unable to hold any SOG meetings in 2020, but intend on doing so in the coming year.

11. Delegate Nominations
These are detailed over on Page 13.
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12. Motions

12.1 Branch Staff Restructure Costs

This AGM Notes:
Introduction
Our branch holds three bank accounts: Current
account for day-to-day income & expenditure;
Deposit account for holding funds as savings; and
Industrial Action account which holds historic
member contributions ring fenced by the branch
rule book for supporting strike action.

Staff Restructure

The Branch Executive intends on carrying out a
restructure in 2021 in relation to our 3
directly-employed staff, with the aim to reduce
overall staffing costs and provide more resources
for casework, organising and recruiting members.
As a result, both voluntary and compulsory
redundancy situations affecting at least 2 of our
staff are very possible; given their lengthy service,
the branch could be faced with making substantial
severance payments in this coming year.
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As per UNISON’s Code of Good Branch Practice,
the branch itself is the employer and is therefore
liable to cover all staffing-related costs.

Impact on branch finances
There is a very likely chance that our real efforts for
sound financial management will be wiped out by
draining all available funds from our Current and
Deposit accounts. This could lead to severe
restrictions on expenditure, the branch’s inability to
participate in UNISON on a regional or national
level, or the need for financial support in the form of
a loan from the national union, all of which may
restrict our activities in the short- and medium-term
future.

Proposal
With the Branch Committee’s agreement in January
2021, funds totalling £29,000 from the Current and

Deposit accounts were temporarily transferred to
the Industrial Action account and earmarked for the
upcoming restructure (to be reviewed by July 2021
if necessary) to avoid our funding from the national
union being reduced based upon ‘high reserves’.
The Treasurer therefore seeks approval for the
below.

This AGM resolves to:
1. Approve for the above transferred sums and

additional funds from the Industrial Action
account to be used to supplement costs
associated with the planned staff restructure

2. Review any subsequent outcome report
provided by the Branch Executive at the
2022 AGM

Proposed by: Matt Paul (Branch Treasurer)
Seconded by: Marvin Hay (Joint Branch Secretary)

12.2  Honoraria Payments for Elected Members

This AGM notes that the UNISON Rule Book, Code
of Good Branch Practice, Branch Finances
Handbook and Branch Member Expenses
(Including Honoraria) Scheme all make provision
for the payment of Honoraria. Honoraria are
discretionary one-off payments made to elected
branch committee members (including branch
auditors) to recognise their voluntary work for the
branch.

Background:
In the past Hackney UNISON Branch has paid
honoraria to elected officials, this practice up until
the 2000 when the Branch Rules were amended.

The branch recognises that the work of its officers
is voluntary and that not all officers receive facility
time, further it is recognised by this branch that for
the roles that do attract facility time, post holders
receive no additional remuneration for work that
they undertake.

Our Branch Rules also specify that the aims of the
branch is to seek equality of treatment and fair

representation for all members and to combat
discrimination. The current arrangements mean
that the branch is unable to recognise the work of
elected members who work over and above their
pay grade/role, develop the branch or for otherwise
securing favourable outcomes for members.

The current arrangement also means that elected
members who do not receive facility time can not
be remunerated for their time spent on branch
development or for otherwise securing favourable
outcomes for members. This can sometimes be a
bar preventing some members taking on roles in
the branch.

This AGM further notes:
That in benchmarking with other branches various
arrangements are in place for honoraria payments:

Highland Healthcare - £500 to Branch Officials,
£1500 to Treasurer Secretary
Greenwich - £2000 to address pay disparities
West Sussex - £3,988 for Treasurer, payments for
£150 to other elected members
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St Helens - £800 split between 6 elected members

The branch should do all its power to ensure that
as far as possible branch officers who attract facility
time of 1 day or more should have some parity with
other branch officers doing similar roles (pro rata)
or at least receive some honoraria in recognition of
disparities. The current leadership of the branch
has officers on scales ranging from £25,614 -
£35,949. By the very nature of the relationship of
UNISON with the employer it is noted that there
cannot be complete parity of pay across the current
branch leadership.

Proposal:
This AGM resolves to

1. Accept the the proposed amendment to the
branch rules to facilitate honoraria
payments

2. In recognition of the demands of the role
and in furtherance of the stated branch
aims, to give the lowest paid joint Branch
Secretary maximum honoraria of
£2,500.000 and to give the Branch
Treasurer honoraria of £1,000.00
respectively for 2020

12.3 Credit Union savings incentive for
members

Background
Over the last 12 months, the branch has had
severely limited opportunities to do in-person
events focusing on recruitment and retaining
members, and so have made significant savings as
a result. Our 2021 AGM is also an online-only
event, meaning members will miss out on the lunch
and freebies traditionally provided at the one time
of the year that they may interact with us.

We propose that the branch partners itself with
London Capital Credit Union whereby members
opening a savings account and citing Hackney
UNISON will receive £20 deposited as an incentive
offer when they begin saving as little as £1.
Members may opt for deductions directly from their
salary to make the process of saving easier;
alternative payment options are available. There
are no joining fees, no charges and no minimum
savings payment. Members become shareholders
in the co-operative and so may also receive annual
dividends should the credit union make a surplus.

The branch would commit in principle to an annual
donation to LCCU (amount variable depending
upon our financial position and with agreement by
the branch committee/AGM each year), to offset
against the incentive cost. For 2021, the proposal is

to offer a £1,000 donation given the reduced
expenditure last year.

LCCU already works in partnership with UNISON
London Region and other trade unions.

This proposal would not just help make up for the
lack of offer to members of the last year, but could
go some way in giving them long-term financial
benefits from saving and access to affordable
low-cost loans when needed. The incentive would
also act as a recruitment tool in attracting new
members, and retaining those members who may
question "what does the union do for me?".

Operating the scheme on a voluntary donation
basis also limits our financial liability, gives us
control over the amount we commit each year and
avoids unnecessary admin that a ‘pay per member’
scheme would otherwise create.

Proposal
This AGM resolves to:

1. Agree to rolling out the incentive scheme for
our members, announced at the 2021 AGM

2. Donate a sum of £1000 to the LCCU in
2021

3. Commit in principle to an annual donation in
future years where financially viable,
amount to be agreed by the branch
committee/AGM

Proposed by: Matt Paul
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Seconded by: Marvin Hay

14. Hackney UNISON (Local Government) Branch
Rules

With amendments underlined italics as

proposed to the AGM 2021
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(A) Introduction

1. Name

1.1. The name of the branch shall be Hackney
UNISON (Local Government) Branch.

2. Interpretation of these rules

2.1. These branch rules shall be interpreted in
accordance with the national rule book, and
with the definitions set out in national rule Q.

2.2. In the event of any question arising as to the
interpretation of these branch rules, the
question shall be referred to The Branch
Committee, (who may seek advice from
UNISON at Regional or National level)
whose decision shall be conclusive and
binding.

3. Anti-Discrimination Policy

3.1. The branch shall seek to ensure that
discriminatory acts are not committed
against any persons by the branch, or by its
members or officers, on grounds such as
race colour, gender, marital status, sexuality,
disability, age, religion, HIV status or social
class.

4. Conduct of the Branch

4.1. For the branch to function effectively it must
ensure that it is open to its members to get
involved with its activity and decision making
processes. To this end the Branch commits
itself to function in a manner which is
inclusive, and which ensures that meetings
are conducted in a fraternal manner. All
Unison members have a right to be treated
with respect and dignity. Hostile, aggressive
and abusive behaviour has no place within
this trade union.

(B) Aims and Objects of the Branch

1. At work and in the community
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1.1. To organise all those employed, directly or
indirectly within areas of employment
providing local government and related
services to the public in the London Borough
of Hackney, whether in the public, private or
voluntary sectors of the economy,

1.2. To seek to ensure equality of treatment and
fair representation for all members and to
combat discrimination on grounds such as
race, colour, gender, marital status, sexuality,
disability, age, religion, HIV status or social
class.

1.3. To improve the pay and conditions of
members and to promote their interests.

1.4. To establish working relationships between
members and their employers in order to
secure the settlement of disputes arising
from members employment, and to
participate in joint negotiating machinery at
local level.

2. Union democracy

2.1. To promote, safeguard and improve the
interests and status of members and the
Union as a whole.

2.2. To promote and establish a member-led
branch and to carry out and fulfil decisions
made by members, in a spirit of unity and
accountability.

2.3. To promote proportionality and fair
representation in all branch structures for
women, members of all grades, black
members, members with disabilities and
lesbians and gay men.

2.4. To encourage solidarity and an effective
working partnership between members,
activists, representatives, officers and all
staff in the service of the. Union and its
agreed policies.

2.5. To promote and safeguard the rights of
members to have an adequate opportunity
10 participle in the initiation and
development of policy making, through
moorings, conferences, delegations or
ballots, and to encourage the maximum
democratic debate, together with the right to
campaign to change the policies of the
branch, while at all times acting within the
rules and agreed policy,

2.6. To foster good industrial relations with the
Union's employees through their trade
unions, to encourage and maintain good
employment, practices and to promote equal
opportunities for all employees irrespective,
of race, colour, gender, marital status,
sexuality, disability, age, religion, HIV status
or social class.

2.7. To promote adequate access for members
with disabilities,

3. Services to members

3.1. To provide a good standard of advice,
representation and service to members.

3.2. To provide information and publications
about the branch and its work, and about
UNISON in general, on a regular basis in a
manner that is accessible to all members
and potential members.

4. General

4.1. To assist and support other branches, other
unions and campaigns, both nationally and
internationally, in accordance will the policy
of Unison.

4.2. To participate in all appropriate UNISON and
labour movement structure, including
affiliating to appropriate Trades Councils.

4.3. To perform such other duties and engage in
such other lawful business or activity as the
members may determine in accordance with
these rules.

(C) Membership

1. Scope of representation

1.1. The branch shall seek to recruit and
represent all those employed by the Council
of the London Borough of Hackney or by any
body, authority, company or corporation
which has a public, charitable, educational or
statutory function in or in relation to the
London Borough of Hackney (except where
UNISON's National Executive Council has
determined that there shall be a separate
branch of UNISON to represent employees
of other employers).
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1.2. The branch shall represent members within
the Local Government Service Group as
defined in the rules of UNISON.

2. Categories of membership

2.1. Categories of membership shall be as
defined by the national rule book.

2.2. The benefits of membership, and rules
relating to becoming a member, obligations
of membership, and ceasing to become a
member, etc. shall be as defined in the
national rule book.

(D) Structure of the Branch

1. Self Organised Groups

1.1. The branch shall promote opportunities for
the following groups to organise activities to
meet the purposes set out below;

Women members
Black members
Members with disabilities
Lesbian and Gay members

1.2. The purposes of self-organisation shall be,
within the framework of the rules of the
branch, to enable the members within these
groups to;

1.2.1. Meet to share concerns and
aspirations and establish their own
priorities;

1.2.2. Elect representatives to other levels
of self-organisation within UNISON
and to the Branch

1.2.3. Committee;

1.2.4. Have adequate funding within the
branch budget;

1.2.5. Work within a flexible structure to
build confidence and encourage
participation and provide
opportunities for the fuller
involvement of members.

2. Shops

2.1. Every employed member of the branch shall
be a member of a shop, according to a shop
structure to be agreed by the Branch
Committee.

2.2. Each shop shall be represented by one or
more shop stewards according to the shop
structure agreed by the Branch Committee.
Shop stewards shall be elected annually,
under election procedures to be agreed by
the Branch Committee (in accordance with
the Code of Good Branch Practice, and their
election shall be reported to the Annual
General Meeting of the branch. If, for any
reason annual stewards elections are not
held in advance of the AGM. these shall be
convened as soon as practicable by the
Branch Committee. In the meantime
stewards will remain recognised for the
following purposes only: representation of
members in relation to the employer,
convening elections.

2.3. The role of the shop steward shall be set out
in a job description as agreed by the national
union.

2.4. Shop stewards shall be subject to recall by
their shop at any time. Upon receipt of a
requisition signed by more than half the
members of any shop, the Branch Secretary
shall arrange for a meeting of the shop to be
held, presided over by a branch officer, at
which a motion of confidence in the shop
steward shall be voted upon. In the event of
the motion of confidence falling, a vacancy
shall exist for a new shop steward.

2.5. Shop stewards shall be entitled to expect the
full support of the branch to receive training
to carry out their duties, and that the branch
shall make appropriate arrangements to
ensure adequate time off for the
performance of their functions.

3. Shop Stewards Committees

3.1. Shop Stewards Committees shall be
established, which broadly mirror
management structures and facilitate local
negotiations.

3.2. Meetings of Shop Stewards Committees
shall be convened at least monthly by a
Convenor. The Convenor shall be a shop
steward elected by the stewards on the
committee.

3.3. There shall be established an intermediary
stewards structure in accordance with the
Code of good branch practice. Stewards
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from small work groups shall be allocated to
appropriate stewards committees for mutual
support.

3.4. Stewards from these intermediary stewards
committees shall nominate a delegate to the
Branch Committee.

3.5. The functions of each Shop Stewards
Committee shall be;

3.5.1. To coordinate the work of all shop
stewards in the their constituency;

3.5.2. To recruit and retain shop stewards;

3.5.3. To organize meetings of shops
which have no elected steward;

3.5.4. To negotiate with the relevant
management structure;

3.5.5. To produce regular publicity and
information to members;

3.5.6. To ensure UNISON representation
on local Safety Committees;

3.5.7. To produce a brief monthly report to
Branch Committee members

3.5.8. To make a written report to the
Annual General Meeting of the
branch.

4. Branch Meetings

4.1. The Annual General Meeting of the Branch
shall be held in January and will be
convened and conducted in accordance with
national rules and under procedures set out
in the code of good branch practice. Notice
should be given no later than the 1st week of
December.

4.2. The notice should inform members of the
business to be transacted and the deadlines
for submission of motions.

4.3. Special General Meetings may be convened
by the Branch Committee.

4.4. The Branch Secretary shall convene a
Special General Meeting within four weeks
of receipt of a requisition bearing the
signatures of at least 5% of the members of
the branch. Such a meeting shall be

convened to discuss only the matters
covered in the requisition for the meeting.

4.5. Branch Meetings shall be conducted in
accordance with Standing Orders to be
drawn up by the Branch Committee.

4.6. The quorum for a Branch Meeting shall be
5% of the members.

4.7. Branch meetings will be held at least twice a
year to consider important issues arising
from Branch Committee meetings and to
allow ordinary members to submit motions to
the branch. The Branch Secretary will submit
a report to each Branch Meeting setting out
important issues affecting the Branch.

5. Branch committee

5.1. The Branch Committee shall be responsible
for the management of the affairs of the
branch and shall meet monthly. The Branch
Committee shall have the power to do
anything in accordance with these rules and
the rules of UNISON in order to further the
interests of the branch and its members.

5.2. The membership of the Branch Committee
shall be;

5.2.1. The Branch officers elected
according to rule D7 below;

5.2.2. Two delegates from each of the
intermediate shop stewards
committees and an additional

5.2.3. delegate if the committee
represents more than 200 members
subject to the rules on
proportionality.

5.2.4. One delegate from each of the
self-organised groups formed in
accordance with rule Dl above.

5.2.5. One delegate from the Retired
Members Section.

5.2.6. One delegate from the Private and
Voluntary Sector

5.3. Any delegate failing to attend three
consecutive meetings without good
reason will be deemed to have resigned
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and the Branch Committee will hold a
re-election.

5.4. The Branch shall adopt standing orders for
the conduct of meetings of the branch and
the Branch Committee and Branch Executive
Committee, including financial standing
orders.

5.5. The Branch Committee shall establish such
Subcommittees and Working Parties as may
be necessary.

5.6. The quorum for the Branch Committee shall
be one third of its members.

6. Branch Officers

6.1. The Branch Officers, listed in paragraph 6.2,
shall be responsible for the affairs of the
branch between meetings of the Branch
Committee and shall exercise all the
functions of the Branch Committee in
accordance with these rules and the
Standing Orders agreed by the Annual
General Meeting.

6.1.1. The branch recognises that the
work of it’s officer is voluntary and
that all officers set out below at 6.2
do not receive facility time, further it
is recognised by this branch that for
the roles that do attract facility time,
post holders receive no additional
remuneration for work that they
undertake.

6.1.2. This Branch hereby recognises that
in pursuit of its aims and objectives
at Part B from time to time the
branch will pay honoraria payments
to any elected member in
recognition of their voluntary work
for the branch in accordance with
Section 12.

6.2. The following officers of the branch shall be
elected in December of each year by postal
ballot of members under election procedures
to be agreed by the Branch Committee. In
the event that less than 50% of branch
officer positions are contested, and the
Branch Secretary position is not contested,
then the Branch Committee may (with the
agreement of the Regional Officer) convene
elections at the AGM. In all other cases the
election will be by postal ballot;

6.2.1. Branch Chair

6.2.2. Branch Secretary

6.2.3. Branch Equality Officer

6.2.4. Branch Treasurer

6.2.5. Branch Education Officer
6.2.6. Branch Health and Safety Officer,

6.2.7. Branch Membership Secretary

6.2.8. Branch Welfare Officer

6.2.9. Branch Publicity Officer

6.3. The Affiliated Political Fund Political Officer
shall be elected by members of the Affiliated
Political Fund under election procedures to
be agreed by the Branch Committee and in
accordance with the Code of Good Branch
Practice

6.4. Outline of the roles and responsibilities of the
branch officers

6.4.1. The Branch Chair, shall preside at
all meetings of the Branch, Branch
Committee and Branch Officers'
Committee and shall advise on all
matters of procedure and rule in
accordance with these rules and
the Standing Orders agreed by the
Annual General Meeting. In the
absence of the chair, the meeting
shall elect an acting chair

6.4.2. The Branch Secretary shall
convene and attend all meetings of
the Branch, Branch Committee and
Branch Officers' Committee, shall
keep all the records and papers of
the branch in good order and shall
be the senior representative of the
branch to the employers and within
the union. The Branch Secretary
shall be accountable to the Branch
Committee for the assets, buildings
and employees of the branch.

6.4.3. The Branch Equality Officer shall
assist the development of
self-organisation within the Branch;
advise the Branch on the
implementation of Unison policy on
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equalities and lead on the
development of campaigns to
challenge institutionalised
discrimination.

6.4.4. The Branch Treasurer, shall
conduct the financial affairs of the
branch, reporting regularly to the
Branch Committee and keeping the
accounts of the branch in good
order.

6.4.5. The Branch Education Officer shall
ensure that members and, in
particular, shop stewards are kept
informed of the availability of
education and training from
UNISON, and shall seek to ensure
that all UNISON representatives are
properly trained.

6.4.6. The Branch Membership Secretary
shall be responsible to the Branch
Committee for maintaining the
membership records of the branch
and for reporting on applications for
membership to the Branch
Committee.

6.4.7. The Branch Welfare Officer shall be
responsible for ensuring that all
members are aware of the UNISON
Welfare Fund, and shall administer
a scheme of welfare grants and
loans from within the branch budget
in accordance with a scheme to be
agreed by the Branch Committee.

6.4.8. The Branch Publicity Officer, shall
be responsible to the Branch
Committee for ensuring that
resources and assistance are
provided to branch officers, shop
stewards committees and self
organised groups producing
publicity materials and information
bulletins, and shall coordinate the
production of the Annual Report of
the branch.

6.4.9. The Branch Health and Safety
Officer shall coordinate the work of
safety representatives elected or
appointed in accordance with rule
D9 below and shall report to the
Branch Committee.

6.5. Branch Affiliated Political Fund, Political
Officer,

6.5.1. The Branch Affiliated Political Fund,
Political Officer, who shall contribute
to the Affiliated Political Fund (APF)
shall be responsible for convening
meetings of APF payers and other
functions in accordance with the
national rule book and code of good
branch practice.

6.6. All Branch Officers elected under these rules
shall be accountable to the Branch. In the
event that a motion of no confidence in any
officer is passed by a two thirds majority at a
general meeting of the Branch, at which that
motion appeared on a notice of the meeting
provided to all members of the Branch, the
officer in question shall be deemed to have
resigned and an election to replace them
shall be held (by postal ballot) at which they
may be a candidate for election.

6.7. The Branch Committee shall have the power
to elect Acting Branch Officers to any of the
positions, in order to fill any vacancies
temporarily until an election can take place
at a branch meeting.

6.8. In the event that a quorum of members do
not attend the Annual General Meeting, the
meeting shall be reconvened within six
weeks in order for the election of officers to
take place. In the event that a quorum of
members do not attend the Reconvened
Annual General Meeting, the Branch
Committee shall consult with the Regional
Official as to the most practicable way
forward in accordance with Unison rules.

7. Retired Members Section

7.1. Retired members of the branch shall be
eligible to attend an annual meeting of
retired members, and such other meetings
and events as the annual meeting, or a
Committee elected at that meeting, may
determine.

7.2. The branch shall make provision within its
budget to support the activities of the retired
members section.

7.3. The retired members will be entitled to elect
a delegate to the Branch Committee.
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8. Convenors' Committee

The Branch Secretary as Corporate Representative of
the Branch will convene a monthly meeting of
Convenors which may be attended by any stewards
and Branch Officers and will be responsible for
co-coordinating the Branch's response to disputes,
service conditions issues that have Branch wide
significance or matters unresolved at Local Joint
Committees. The Committee will also coordinate
Branch support for important individual member
cases.

9. Safety Committees and Safety Representatives

9.1. All shop stewards shall be accredited safety
representatives unless the Branch
Committee determines otherwise in a
particular case.

9.2. The Branch Committee shall make such
arrangements as are necessary to secure
the election or appointment of sufficient
additional safety representatives to enable
the branch effectively to fulfil the function of
promoting the health, safety and welfare of
the members.

10. Branch Delegations

10.1. Delegations to represent the branch within
UNISON and the wider labour movement
shall be elected in accordance with this rule,
and in accordance with the principles of
proportionality and fair representation. All
delegates will be expected to act on behalf of
the Branch and its policies and as part of
collective delegation. All delegates shall
report back in writing to the body electing
them. Any delegate failing to comply with
any of these principles without good reason
may be deemed by a Branch meeting or
Branch Committee to have resigned the
position or to be ineligible to stand for re
election for a following year.

10.2. Delegates to National Delegate Conference,
Local Government Service Group
Conference, Regional Council, Regional
Local Government Committee, the Council
Joint Committee (eligibility for election to the
CJC will be membership of the Branch
Committee), and Hackney Trades Council
shall be elected annually at the Annual
General Meeting. The elections must appear
on the agenda of the meeting and adequate
notice must be given of the elections. (The

election of Council Joint Committee
delegates is suspended until and if the
Committee recognises more than one
UNISON delegate.)

10.3. Delegates to self-organised group structures
shall be elected by the self-organised group
concerned.

10.4. Delegates to the Regional Affiliated Political
Fund forum and to Constituency Labour
Parties shall be elected by the branch
Affiliated Political Fund forum.

10.5. Delegates to other bodies or organisations to
which the branch may affiliate shall be
elected by the Branch Committee or
otherwise as the Branch Committee may
determine.

10.6. All delegations to external bodies should
comprise at least 50% members who would
identify themselves as black or from minority
ethnic groups.

11. Sub Branches

11.1. Sub Branches may be established (after
consultation with the region and with the
members affected) by decision of the Branch
Committee in order to organise and
represent members employed by employers
other than the Council of the London
Borough of Hackney.

11.2. Sub Branches shall cover members
employed by one employer. Sub Branches
may have their Shop Stewards Committee.

11.3. Arrangements for meetings of Sub Branches
and for the election of officers shall be
determined by the members of the Sub
Branch and ratified by the Branch
Committee.

11.4. Members in Sub Branches shall be full
members of the Branch and shall enjoy all
the rights and benefits of membership of the
Branch. In particular, the Branch Committee
shall ensure that members of Sub Branches
shall have the opportunity to participate in
elections and the Annual General Meeting.

12. Honoraria Payments (Including Long Service Awards
for Non Branch Employed Staff)

12.1. General Honoraria Provisions
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12.1.1. The branch committee must
consider honoraria payments as
part of the branch overall financial
planning.

12.1.2. Branch committee proposals on
honoraria must not interfere with
the ability of the branch to fulfil its
day to day functions from funding it
receives under national Rule H 4.1.

12.1.3. Branch officers are elected
annually. Any discretionary
honoraria payments will follow their
period of office and cannot be paid
in advance whether monthly,
quarterly or half-yearly. Honoraria
cannot be paid in lieu of expenses.

12.1.4. Honoraria payments to UNISON
branch officers are not
remuneration for services, but are
liable for income tax and Class 1
National Insurance contributions.
HM Revenue and Customs (HMRC)
requires the union to declare all
payments in accordance with the
agreement reached with HMRC
which may exempt honoraria from
NI payments.

12.2. The Branch Committee

12.2.1. The Branch Committee will agree
the maximum amount of hororaia
as a percentage of branch funding.

12.2.2. The maximum amount for honoraria
shall be 2% of branch funding to be
reviewed annually as part of the
branch budget.

12.2.3. No elected member will receive a
remuneration over and above
£2,500 to be reviewed annually as
part of the budget.

12.2.4. An honoraria payment will only be
made following a proposal to the
branch committee seconded by
another branch committee member.

12.2.5. Each year the branch committee
will submit its honoraria proposals
to the annual general meeting of
the branch. The proposals must set

out the maximum amount at 12.2.2
and the percentage of the
maximum amount to be paid

12.2.6. The timing of annual meetings is
set out in rule G3.2. The branch
proposals can only be approved if
the annual meeting is quorate.

12.2.7. If the proposals are approved by
the annual meeting, the branch will
submit details to head office as
advised by head office.

12.2.8. If the annual meeting rejects the
branch committee proposals this
decision binds the branch and no
honoraria payments can be made.

12.3. The regional committee

12.3.1. If the general meeting is inquorate
or if, with regional approval, a
branch does not hold a general
meeting, the branch may refer its
proposals to its regional committee
whose decision will be binding.

12.3.2. In the event of a referral, the
Branch Committee shall elect a
branch officer to represent the
branch (when necessary) when its
proposals are being considered
under arrangements issued by the
regional committee.

12.3.3. The regional committee is
responsible for forwarding such
approved branch proposals to head
office, which will process payment.

(E) Services to Members

1. Representation

1.1. Members of the branch seeking
representation shall approach their shop
steward, or in their absence their Convenor,
in the first instance.

1.2. The shop steward or Convenor shall seek to
resolve issues raised by members, with the
advice and assistance of branch officers as
appropriate.

1.3. Where a problem cannot be resolved locally,
a shop steward or Convenor may request
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that the case of a member is dealt with by a
branch officer.

1.4. Members shall have the right to approach a
branch officer directly if the issue is one of
discrimination and they feel that the local
steward may be insensitive to the issue or if
there is a perceived conflict of interest. Any
decision by the Branch Officers to intervene,
will not indicate a negative judgement of the
steward and will ordinarily be communicated
to the steward, although detailed reasons
need not be given.

1.5. Direct approaches to branch officers will not
lead to the case being taken up by a Branch
Officer if the basis of the request is simply
that the steward is new or inexperienced. In
these cases it will be for the Branch Officers
to support the steward in representing the
member.

1.6. Requests for representation by a regional
full-time official or from the UNISON Legal
Department will be made by the Branch
Secretary

1.7. Members shall be entitled to representation
immediately open becoming a member once
they have made their first financial
contribution as a member. However such
representation will not relate to issues or
circumstances existing prior to membership.

1.8. The branch may withdraw representation
from a member who fails to follow the advice
of their representative.

1.9. The Branch Committee shall establish a
procedure to consider requests for
representation from members alleged to
have behaved in a manner inconsistent with
Rule A3 of these Branch Rules.

2. Other services

2.1. Members wishing to use UNISON Welfare
services, Education services or other
services available free or at a discount to
UNISON members, or to receive the benefits
listed in Schedule B to the national rules
should contact their shop steward.

3. Complaints

3.1. UNISON representatives should always treat
members with respect. Members should

respect the voluntary effort of elected lay
officers of the union. Where a member has a
complaint about the service which they have
received from the union this should, in the
first instance, be put in writing to the Branch
Secretary, who will deal with it in accordance
with a procedure to be agreed by the Branch
Committee.

3.2. Complaints which concern the Branch
Secretary should be put in writing to the
Branch Chair.

3.3. Where a complaint remains outstanding after
attempts have been made to resolve it, the
Branch will accept the jurisdiction of any
complaints procedure approved by the
Regional Committee.

(F) Industrial Action

1. Conduct of industrial disputes

1.1. The branch shall at all times seek to ensure
that the conduct of industrial disputes is
controlled democratically by the members in
dispute.

1.2. The Branch Committee, and between its
meetings the Branch Secretary, shall
exercise any and all powers in accordance
with UNISON rules to facilitate the conduct
of industrial disputes.

2. Industrial action fund

2.1. An industrial action fund shall be maintained
for the sole purpose of prosecuting official
industrial disputes.

2.2. The amount of money to be paid into the
fund (if any) shall be the amount raised by a
compulsory levy of members subscriptions
agreed as appropriate at an Annual General
Meeting.

2.3. Payment from the Industrial Action Fund in
respect of any particular dispute shall only
be made where the dispute is an official
industrial dispute and in one of the following
circumstances;

2.3.1. Following a decision of a branch
meeting, for which a notice stating
the business to be transacted has
been distributed to all members
seven days before the meeting;
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2.3.2. For expenditure not exceeding
£1000 in total following a decision
of the Branch Committee.

2.4. In any case in which payments are made
from the Branch Industrial Action Fund every
effort will be made to secure appropriate
support (including national strike pay) from
UNISON, and the Branch Secretary shall
report to the Branch Committee on
arrangements to raise additional funds.

3. Settlement of industrial disputes

3.1. Reports on the settlement of industrial
disputes shall be made to the Branch
Committee and Branch meetings.

(G) Disciplinary Procedure

1. The Branch Committee shall elect a Disciplinary
Subcommittee and agree a Disciplinary Procedure in
accordance with the national rules of UNISON.

(H) Amendment to Rules

1. These rules may be amended by the Annual General
Meeting.

2. A motion to amend these rules shall only be
competent if it has been submitted in accordance with
the Standing Orders for the Annual General Meeting.

3. A motion to amend these rules shall only be carried
by a vote of two thirds of those present and voting at
the Annual General Meeting.
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